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Minutes: Blackboard Operations Group, 29th November 2012
9.00 – 10.00 

ICT 1, First Floor MAB
1. Attendance and Apologies 
Present: Andy Hagyard, Matt Darch, Julian Beckton, Dave Masterton, Lynne Berrie, Tim Simmonds, Sue Watling

Apologies: Paul Stainthorp 

2. Minutes of previous meeting and Matters Arising combined 
1. Dissemination of operational issues to users 

The site at http://blackboard.blogs.lincoln.ac.uk will be updated for communication about operational issues and link to this from module on BB. 
Action: SW to manage communication with staff.
4. Implications of move to IE8
Ongoing. Still awaiting final agreement for upgrade date. 
Action: TS to update at next meeting. 
5. Testing and upgrading to SP
5.1. Institutional BB contact.

Action: AH to contact Howard Stevenson suggesting AH become interim point of contact. 
5.2. Upgrade Strategy

AH presented draft VLE Upgrade Strategy document. Christmas appears to be the only time BB could realistically be taken down but it was suggested this is inappropriate for upgrade to SP 10. Ongoing discussions with ICT looking at an institutional shut down time. There is a possibility of keeping a section of BB open on a separate server making it easier to consider a mid summer time as it would be available for student results. 
Action: TS to update at next meeting. 

5.3. Critical test points for SP 10 
Ongoing. 
Action: JB to continue with list compilation. 
AOB 1. 
JB pointed out inaccuracy in minutes. Text should read ‘evaluation’ of Building Blocks rather than ‘being aware of and testing’. 
AOB 2. 
Action: AH to email staff still using Building Blocks to inform them they will no longer be available. 
3. Undergraduate Student Survey; comments regarding Blackboard

Negative comments from the UG Student Survey with regard to use of BB are being circulated through official committee structures and it was suggested if the Blackboard Operations Group could have access to these then issues raised could be addressed. Action: AH to raise matter at Student Experience Committee. 

4. Getting Started; evaluation and plans for 2013/14
Agreed that the Blackboard Operations Group is appropriate forum for Getting Started. 
Action: SW to contact MD with regard to current evaluation responses.
5. Staff queries
5.1 Appointments/scheduling 

Issue raised of linking BB to Outlook Webmail for students to book appointments with staff. TS suggested this was more an issue for ICT than BB. ICT have already been contacted and referred this to CERD. 
Action: AH to investigate further. 
5.2 Split site requests 

Action: AH to meet with staff requesting split sites for new Executive MBA.
Report from LB regarding BB Review Group. 
The Review Group has been replaced by a Procurement Group who have responsibility for managing the procurement process and confirmed the BB Operational Group will be part of this process which will include academic input. The exercise will look at value for money and expectations of colleagues with regard to functional requirements. 
Action: AH to agree within the BB Operational Group potential academic representation on Procurement Group.

Action: LB to report on Procurement process and progress. 

6. AOB
Issue raised last meeting about staff pasting content into the BB text editing box has reoccurred. 
Action: SW to add advice on this to Blackboard blog area.   

7. Date and Time of Next Meeting 
Request sent for 24th January 2013, 9.00 -11.00 in CS1 MAB and monthly thereafter.
Action: SW to send Outlook invitation when confirmed.
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